Dark Horse

Achieving optimal ecommerce PPC
returns with Performance Max




Who

Work with ecommerce brands
Huge focus on video
Love seeing brands succeed

Use analogies way too much

Ethan Lambert
PPC Exec

Responsible for

clients PPC strategy,
with 4.5-years’
experience




Campaign Goals

©
Targeting Signals & v

Brand Safety

Merchant Center
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CAMPAIGNS

Performance Max

- Goal-based
campaign

- Works across all
Google Ad channels

- Uses Google’s
automation
capabilities

- Drives better
performance
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This all sounds great.. Right?
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Problem one









A black box of QAYS+eRN

¥ Doesn’t show keywords
X Doesn’t show search terms
¥ Have no idea which channel works

¥ Lack of audience insight
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GOOGL£S ARGUMENT

“It’s automated, there’s no need to know
what the ads do.”




The data potsS X

,v' Search terms insights

Understand the search term categories that your ads appeared against and your performar
Top search categories can provide inspiration for your ads and business by revealing what your customers are sear
search and what categories

@ Historical data is available starting March 2023

Y

Search category

V' element games

V' elemental games

V' generals handbook 2023
V' plasticard

WV infinity airbrush

are growing and declining

@ Last seven days: 25- 31 Aug 2023

Compared: 18 - 24 Aug 2023

Conv. value «

297.30 (+83

113.62 (+29

58.58 (+o

Show rows

,: Audience insight

Understand your top audience segments, their performance and how unique they are for you

Top audiences can provide inspiration for your campaigns and busin

by revealing who your customers are and what they're interested in

@ Your ads are already optimised for these audience segments, and you don't need to take any action based on these insights.

Clicks Impressions

Audience segment Type Share of clicks Index
Board games  opTimiseD In-market 73.7% 37.5x
Books opTiMIsED In-market 10.9% 9x
Toys orTIMISED In-market 56.9% 7.5x
Seard
Action Game Fans  opTiMIsED Affinity 60.2% 4.5x
10109 Roleplaying Game Fans  sicat Affinity 88.7% 4.4
Showrows | 5 + 1-50f10 >
100-1K (+20%) Details
1K (+9%) Details
: *®
10-100 (+48%) Details
5w 1-50f3,778 > g




Problem two
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Do we believe AI knows human
insights?




believe JAN knows human
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Google will make

T AUTOMATED

Women's Swimsuits - Men's, Women's i’ LAMBRETTA CLOTHING -

& Kids C|Othlﬂg | We Have Thousands Of items From A Wide Range Of
Brands And Products Types Avenue 85 - Shop for

Outdoor & Lifestyle clothing & footwear for all
Fashion Clothin

—

Sponsored

Sponsored | Quiksilver Shorts - The Lowest Prices
Online

Outdoor & Lifestyle | . Shop for Men's, Women's

Clothing & Footwear Store & f ol Footwear Top High

Brands such as ECCO, Trespass, Regatta, Vans,
Havaianas, Lambretta, D555 and more Avenue 85 -
Shop for Outdoor & Lifestyle clothing & footwear for all
the family. Discount Prices. Free P&P Over £40. Plus
Size Clothing. 60 Day Returns



Problem three



What are NecAThve &\%@RD@P

Negative keyword examples:

Pink shoes

Wellies

Shoes that are red

High heeled shoes




Google gatekeep vyour NitcATiVe KEXWORDS

Contact Us

Contact options

Select a Google Ads Customer ID

® dictate.. 356-244-3476

Only you can see this info y COSt ing yOU. time

| a
mmm X Costing you resources

Preferred language:
English (United Kingdom) /Z

¥ Costing you money

R =
Callus Chat
= »

Email




ding in NtoATvE BRANDS

X New account-level brand list

Brand lists let you choose whether your ads show on searches that mention specific brands

List name
Enter list name
Brands Add brands to your list 2
amazon|
D Amazon

https:/www.amazon.com/

D Amazon
https://www.amazon.jobs/en/locations/s%C3%BClzetal

3 : D Amazon
https://www.amazonsurf.co.nz/ "
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Why split ftHSOUT "

¥ Better budget control
¥ Knowledge of best platforms

¥ Effective scaling capabilities

¥ Greater ROAS understanding




What is SteARCH ONLY ¢ SHOPPING oNLY”

Shopping only: Search only:

e No headlines e No Merchant Centre

e No descriptions e No Shopping Ads

e Dynamic Shopping Ads e Use of headlines & descriptions
e Search Shopping Ads e Use of images & videos
Sponsored
4 Sponsored
© apple.com
https://www.apple.com

MacBook - Apple

Customise your Mac. Build it just the way you want. MacBook Pro 14" and 16", and the new 15-
Represent The Corah Cemucci Gildan 18500 - Mens Creatives X . 5 o A . .
Owners Club Organic Hoodie L Embroidered Men Wholesale Hoodie Royal inch MacBook Air. Buy now. Services: Specialist help, Free delivery and pickup, Customise
Hoodie - Blue |... / Sonic Blue Hoodie - Cobalt... Hoodie Heavy... Blue - Size L . . :
£160.00 £110.00 £44.99 £11.54 £19.99 yOuls; Flnancmg available. ®
Represent Clo CWT Store Cemucci Wordans.co.uk MandM University Offer 2023 - Apple Trade In - Compare models - Shop for Business

(213) 30-day returns (11) 9k+)

Blue - Cotton Sonic Blue Blue - Cotton Cotton - Regular Regular

Regular -.. Cotton - Regular Pullover
By Producthero By Google By Google By Yteo By Klarna




Tt Headlines G
i up t View suggestions
e
-+ Warhammer 40k Workshop Store
<+ Warhammer 40k & Games <+ Element Games
-+ Buy Warhammer 40k Online
@
Shopping only D i ”
P
Add Merchant Feed + Images
No headlines s aimmen s
No descriptions
No images [ Logos @ ~
No videos Addiupda’s log o
No calls to action + Logos
At leaist 1 loge (1:1) i fequired eadlines

View
suggestions

[k Videos @ Baksd'6n Ve U fiRal ORL

will create vide yutomatically ymer 40k and Games Workshop

-+ Videos

:adline




TT Descriptions

vIEW

N suggestions __‘
Tt Headlines A t f o~ %, Calls .
View suggestions
S ieated b o et Tinel L 0167 376 5620

o~ Suggested based an your final UF £ Edit

[w] Images ~

e a r c h On Discount Wargaming and Hobby Supplies

A Huge Range Of Wargarning Accessories, Miniatures, b

NO Merchant Feed Hoby Pains & Accessoris 2 Edi
Add h e a d 1. in e S Free UK Delivery On Orders Over EB0 including paints, ac

Add descriptions Ly argame e enlne

Add images

Wargarning web-store with low prices, speedy delivery a

The Comglete W Stor

Add V i deo S omglate Wargame Store E] Logos A
¥1 Wargaming Web-Store With Low Prices, Speedy Daliv
Add C a L L S t O a Ct ion Garnes, Minlatures & Paints .
& Edit
The UK's #1 Stare For Gaming
Discount Gaming & Hobbies D Videos
I #

Free Delivery Over EBD

Low Prices - Exgellent Sarvice ﬂ

I_f,’? Edit

Save Up To 20% Online



Automated Nhi=el Sei=mrel

®
add up to 5 videeS. If y#u don't have one, A\

Google will create videos automatically

when possible.

*

+.

—I— Videos




Google will make sH#¥+ wvideos

\ITAL PROTEINS )
» Shoes, Clothing &

Accessories

 Building Blocks For

Your Body

Your Favourite Franchises At A Click Of A Button...

Discover The World Of Pop
Culture. T-Shirts, Hoodies,...




Product range segmentation

Bestseller groups
Low margin groups
High margin groups
Product brands

Product categories

ADW _
AOUKSE



Label your PRopuCTS

Final attributes

title DexShell CoolVent Waterproof Socks - Black/Blue N
id 31326605738029
price £34.00
sale price £24.00
availability in stock
condition new
ads redirect
« Step 1: Open Merchant age group adult
« Step 2: Create custom Llabel brand DexShell
color Black
\ custom label 1 Mens > Socks
custom label 4 Smart Shopping - ROl Over 6x
description Anti bacterial moisture transfer performance inner b

DS628




Automated product cAMPAIGNS

DH | PMAX | Top /7 Day
0O e vk i R,

DH | PMAX n

'endants

DH | PMAX | Top 7 Day
D . Jnisex Earrings

& Listing group 1

Step 1: Add a listing group

Step 2: Break down by Label"§\\\\$>;

/A All products

...............
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What are audience signals?

6 o
S

S,
O | - A
N X

Input audiences we know Automation then finds the
| best converting people




They do not work as audience targets.



Take control %Y@E@MEN‘Y‘%N@

a M G = ¥

\udience signal 7

In Market Audiences

= Toy Train That Kids Ca ids

L= o =2 e

Listing group  Edit assets  View details




Take control %Y@E@MEN‘Y‘%N@

Visitors Of Website
2 All visitors (Goagle-4d%), All U

v electricrideoncars - GA4

s of

Listing group Edit assets  View details
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Take control %Y@E@MEN‘Y‘%N@

A

Listing group Edit assets  View details




Take control %Y@E@MEN‘Y‘%N@

1ds =

4
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Audience signal

Keyword Searches

% KWs (Searched On G

z

J, _~:;; a PUrC lIIL\.IIt;\J’IIQ

s . =g =0

w LCiiauiced AU suceiigui. cxceleint oLlalus. cligioie LIStlng group Edit assets View details




Take control B StoMENT

Keywords Based Audience Pre

o M G M K Remarketing Audience Previewads @ ™M G B ¥

Assets Assets

5 headlines, 5 long headlines and 5 5 headlines, 5 long headlines and 5

descriptions added to this asset group descriptions added to this asset group

;'js?;f‘ 0

+11
s I pro E
. G g g0
- LY [}
“.-" ‘ ‘ Eligible 1/2 best practices u a Eligible 1/2 best practices
Electric Ride on C Kids Electric Cars Kids Ride On Cars Free Mainland UK + 21 Electric Ride on C... Kids Electric Cars ... Kids Ride On Cars Free Mainland UK ... | +21
@ Enabled Ad strength: Excellent Status: Eligible Listinggroup  Editassets View details @ Enabled Ad strength: Excellent Status: Eligible Listinggroup  Editassets  View details
~ .
Customer Match List Previewads ©@ M G [ ¥ ¢ In-Market Previewads @ ™M &G B ¥ i

Assets Assets

; headlines, 5 long headlines and 5 1images, 1 logo, 15 headlines, 5 long

descriptions added to this asset group

Qi?b 0

headlines and 5 descriptions added to this asset group

and +11 August Custome pro. ‘ ‘,
g /) L Y 4
Vase o &g g e S -
Eligible 1/2 best practices Eligible 0/2 best practices
Electric Ride on C.. Kids Electric Cars . Kids Ride On Cars Free Mainland UK . | + 21 Electric Ride on C... Kids Electric Cars .. Kids Ride On Cars Free Mainland UK ... = +21

@ Enabled Ad strength: Excellent Status: Eligible Listing group  Editassets  View details @ Paused Ad strength: Pending  Status: Eligible Listinggroup  Editassets  View details




You can now Gt T G

D ® .;\rs::; T~ Status Clicks Conversions Conv. value Cost  Ad strength Assets Audience signal

Products from Electric Ride On

i Electric Ride on Cars +14 more .
0O e Customer Match List Eligible 1307 291.28 4.971.99 £425.96  Pending = The UK's Best Range .. +4 more Customer Match List
- = Free Shipping, Long ... +4 more
+13 images View asset details
View listing groups
S Products from Electric Ride On €
D ® Keywords Based Electric Ride on Cars +14 more

w7
Audience Eligible 779 179.38 23,694.45 £1,047.79 Pending Q_"" The UK's Best Range ... +4 more In Market Audiences
= = . Free Shipping, Long ... +4 more
+13 images View asset details

View listing groups

'-' Products from Electric Ride On C
g Electric Ride on Cars +14 more
0 e In-Market day Eligible 433 180.41 1814430  £1,549.49 Pending <up’ The UK's Best Range .. +amore  Keyword Searches
— = . Free Shipping, Long ... +4 more
+13 images View asset details
View listing groups
]

= Products from Electric Ride On C
Electric Ride on Cars +14 more

=Sk
) ) Y
0 e Remarketing Audience Eligible 1458 173.02 6,753.53 £1,153.67 Pending Q‘.‘. The UK's BestRange .. +4more  Visitors Of Website

= Free Shipping, Long .. +4 more
+13 images

View asset details
View listing groups




Secret three




Where to find it in GOOG\ _t ads

q ¢ o ¢

<« 4 Google Ads | Bid strategies Toolsand  Refresh  Help  Notifications

settings

Book an appointment with Google - The Google Analytics 4 deadline has now passed. For a limited time, get one-to-one support to complete the switch before your ad performance is disrupted. Hide Fix it

Account strategies Seasonality adjustments Data exclusions

Portfolio strategies

- : [
Seasonality adjustments Feedback

Advanced controls

Smart Bidding already manages seasonal events

a This advanced tool helps you optimise bids during upcoming events such as sales or promotions. Use seasonality adjustments only if you expect significant changes to conversion rates, because

. Seasonal adjustments are ideal for short events of 1-7 days. They may not work as well if you use them for extended periods (more than 14 days at a time)

Learn more

° Y Add filter L :
Expand More

@ Name 1 Scope Devices Adjustment type Conversion rate adjustment Budget adjustment Start time End time

You danit have any seasanality adjustments yet

@ New seasonality adjustment

s not car real time. Time zone for all dates and times: (GMT) Greenwich Mean Time. Leam m
ntory may be provided through third-party intermediaries
You'll see Media Ratir ouncil (MRC) accreditatios ted in the column header's hover text for accredited metrics.

© Google, 2023
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Bidding

Target ROAS

Maximise conversion value

Set a target return on ad spend (optional)

Change bid strategy &

Cancel

Save




Setting target ROASto 5

Target ROAS

0 bennee
.......

: " but we asked for 5




Let’s get down to
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[elling the back-end algorithm




_Reacts immediately

Target ROAS

Seasonality
adjustment says conv.
rate is 20% lower

6 than expected

~\\\\\w

5 5




Let’s RecAP

Problems
1. Loss of visibility

2. Sneaky assets
5. No negative keywords

Secret tips

1. Search vs. Shopping

2. Audience signals

5. Seasonality adjustments




