EcommerceCamp*

Email Marketing:

Crafting Effective Campaigns That Convert



Our Partners & Sponsors

Our program is available for FREE, thanks to our sponsors. Moreover, our valued ECcommerce
Campers have access to exclusive discounts as a benefit offered by our partners.

/- Stamped.

ecommercecamp.co.uk


https://wpengine.com/more/partnerspecialoffer/?w_agcid=VDFSMcMQ
https://hellotax.com/?_get=ecommercecamp
https://www.cloudways.com/en/?id=418316
https://www.ans.co.uk/
https://liquidweb.grsm.io/masy79mjo3v7
https://magecloud.agency/
https://get.stamped.io/bvh3lt43j2jo
https://www.mollie.com/gb?utm_campaign=ecommerce%20camp&utm_medium=email&utm_source=external&utm_content=ecommerce-camp-email
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 Melanie Day

-

My story

Head of Ecommmerce, MageCloud

@ 17 years working in ecommerce
@ Built & scaled multiple B2B & B2C stores to £m revenue
@ 2 years working agency side for Orckid

@ 6 years working freelance with own business
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2024 Important Update:

Google and Yahoo's New Sender Requirements

Have you heard about Google and Yahoo's new sender requirements?

Starting in February, these new rules intended to combat spam, phishing, and other forms of
email fraud and could directly impact the deliverability of your messages. These changes are
ultimately going to be good for you and your customers, but there are some steps you need to
take to make sure your messages land in the inbox.

ecommercecomp.co.uk


https://academy.klaviyo.com/2024-new-sender-requirements-checklist/1817230
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Gmalil & Yahoo Sender Requirements Rollout

Feb 1 Apr 1

GMAIL + YAHOO GMATL

Yahoo may begin blocking If bulk sender requirements

non-compliant messages are not met, Gmail will start

any time on or after Feb 1. rejecting a percentage of
non-compliant messages.

If bulk sender requirements

are not met, Gmail will

produce temporary error

codes on non-compliant

messages.

Jun 1

GMAIL

One-click unsubscribe must be
implemented on promotional
messages or messages will be
blocked.

ecommercecomp.oo.uk

Ongoing
—

GMAIL + YAHOO

Both providers will likely continue
to tighten their requirements, so
make sure to stay up-to-date on
their latest sender requirements.




Top 3 Changes

@ One link unsubscribe header is now required for all marketing
and promotional emails

@ Senders keep spam rate below 0.1% If you exceed 0.3%, emails
are likely to be sent to the spam folder

@ Senders must have valid email authentication protocols

Coming on Wednesday, 28th February... American Conspiracy: The O

Netflix € <info@m

tome =

.netflix.com> Unsubscribe

Netflix <info@members.netflix.com>
mel.ann.day@gmail.com
26 Feb 2024, 13:04

Coming on Wednesday, 28th February... American Conspiracy: The
Octopus Murders

mailer.members.netflix.com
members.netflix.com
Unsubscribe from this sender

@ Standard encryption (TLS) Learn more
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Lists & Segments

How to Build Lists and Segment Your Audience

Email flows trigger a message, or series of messages, based on when someone joins a list, is
added to a segment, or takes any other action on your website - such as making a purchase or
abandoning a cart.

ecommercecomp.co.uk



Building Your
Subscribers List

The first step to successful email marketing is building a robust
subscriber list. This is a great time to gather information to get
to know your customer and segment them into lists.

DON’T BUY EMAIL LISTS!

Build with Signup Forms: Site Footer, Checkout, Popup
Opt-ins: Single vs double

Provide frequency options

Send personalized welcome emails

RRRR&REQ

Segmentation: List by customer type / interests

Be the first
to know

Get the latest releases and best deals
delivered to your inbox

Continue

No Thanks

o
: R
\

=
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Subscribe to our newsletter

Your email

Which products are you interested in?
® Male @ Female @ Both

U

| have read and understand the Privacy Policy and agree to
receive information and/or commercial offers from Blakely
by any means of communication, including, emails and/or

text messages

“~



Maintaining Your
> _ Lists & Segments | inaciive Segments \
Subscribers List

Maintaining a quality email list is often an overlooked part of

Segment

email marketing, yet it's exactly what will bring email success in

Engaged - opened email 30 days ...  Segment

Send relevant content to keep a healthy email list

Let people unsubscribe if they want to

Segment
Segment

Deal with inactive subscribers SCOMNGSIGNUP  List

Use re-engagement email campaigns

&
&
@/ Offer alternative ways to stay in touch
&
&
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Top Email Flows

Start with these flows to increase revenue and
engagement with little effort.

Email flows trigger a message, or series of messages, based on when someone joins a list, is
added to a segment, or takes any other action on your website - such as making a purchase or
abandoning a cart.

Flows can be built to send timely emails, or they can simply apply certain actions, like updating a

specific field on a profile. These are usually a series of messages that are constantly running in
the background, hitting your customers at the right time with the right message.

ecommercecomp.oo.uk



Welcome Series Emails

A welcome email series is a sequence of automated emails sent to new
subscribers after they sign up to join your list. Welcome emails introduce
people to your brand after they've signaled interest and are a great
opportunity to establish credibility and build trust, introduce products,
and gather more information on subscribers.

Establish subject matter credibility and authority.
Introduce products.
Gather subscriber preferences.

Encourage conversion with special offers and discount codes.

SRR,

#WordPress  #Adobe Commerce  #Shopify
#Subscriber Welcome  #Nurture Subscribers  #Nurture Prospects

e

t

joumey together

Celebrate the siart of our k
Here's a little treat on us!

Enjoy £25 off your next order over £250°

Buying

for

25WELCOME165

e Trigger

When someone is added to Newsletter

KA

F  Welcome Series, Email #1
Welcome to Avenue 85 &

o

Wait 3 days

B Welcome Series Email #2
5 Star Feedback B8

&2 M

®  Wait 4 days

12:00p

B Welcome Series, Email #3

See What Ev

£ M
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dvenue
85—

FREE UK DELIVERY OVER £50 | EASY 60 DAY RETURNS

Family owned

I as up

Why Shop at Avenue 85?

Ao, dce b dx

Easy 60 Day Retums @ Authorised Stockist
Enpy pmoce of ment whh 60 doy Be saret o rocanmg B roakat w

Price Match Promise

Froe UK Delivery on Orders Over £50 % Over 2 Miion Orders Shipped

Family Run Business

Extathohad i 2008
Lotun o e we mach &

Buy with Confidence

Check out the lat

48

# Trustpilot

f

Avenue 85 The Factory Unit 1
Co

oodsxde Street Ne
ght © 2024 Ave

Mills, High Peak SK22 3HF

od Help?
Call us on 01663 746654 (Mon-Fr, Bam.5pm, exciuding Bank Holidays)
or check out our

N longer want 1o recerve these enils?

e

dvenue
S

MEN WOMEN K0S

= WOMEN KIDS FREE UK DELIVERY OVER £50 | EASY 60 DAY RETURNS

FREE UK DELIVERY OVER £50 | EASY 60 DAY RETURNS

5 Star Feedback &

Our ner K to Avenue

Read why with just tion of the re: our happy cust

— A\
[ [ [ [ [ | EIEIEIEIES

Great service from | bought the wrong size
and was able to.
1 bought the wrong size and was able
10 exchange the same day no
problems at il was on the phone
with customer service a few imes
and they made me feel like nothing
was 100 much 1o ask. Excellent

EIEIEIEIEN

Excellent Customer
Service

Had to retum an flem because the
sizing wasn't quite as expected -
Ratner than send the exchange
requested item, they calied (o tal Bench Mens Thaniel Short Sleeve  Barts Womens Witzia Stretchy
#twas a great price and delivery was about the szing diferences. . The T-Shirt Ribbed Knit Knitted Beanie Hat
quicker than expected and was kept customer service here was beyond il RO

i the loop via email expectations  Avenue 85 totally i b

deserves the full 5 stars and more -s o -snup now
SHOP NOW

Do you like us? And we mean, like like us?

sed
with the service and placed another
order. Abought a jacke In the sale

Barts Powerstretch Quick Drying Bench Mens Bowdon Short
Shim Fitting Gloves - Black Sleeve Button Down Collar Shirt
£33.00£36-00 £22.00£36-00

L J
) 1 4

Bench Mens Irving Hooded Full Barts Mens Boise Fleece Lined

Zip Hoodie Cap Hat With Ear Flaps
£25.00£46-96 £36.00 £36-60

f @

Avenue 85 The Factory Unit 1 Woodside Street New Mills, High Peak SK22 3HF
Copyright © 2024 Aven:

85

Need Help?
Call us on' 01663 746654 (Mon-Fri, Bam-5pm, excluding Bank Holidays)
or check out our

No longer want to receive f

BLAKELY

A

WELCOME TO BLAKELY
YOUR EXCLUSIVE 10%QFF CODE IS BELOW
- t e

Welcome Series

Description

GET 10% OFF WITH CODE

HELLOTPWNMHNK

THANKS FOR JOININ

Nurture s

Name

Trigger

Prerequisites

Make sure to select your main subscriber

list to trigger this flo

€ YOU JOINE uNTY?
SBLAXELY | SBLAXELY WOMEN

Newsletter




Cart Abandonment
Series

This flow is triggered when someone has added something to their
cart but has not completed the purchase within a set time frame.
It's customizable based on the items in the person’s cart and
whether they're already a customer. 7 out of 10 shopping carts are
abandoned. Recover more of them and drive-up sales!

Provide payment options
Add company reviews to reinforce confidence

Provide ways to get in contact

RR&R&

Provide business key selling points

#WordPress #Adobe Commerce  #Shopify
#Cart Abandonment  #Nurture Prospects  #Convert Sales
#Prevent Lost Sales

Shopping that suits you

@ ¢

000000

Mamas & Papas Digital Ltd

1

)
==

e Trigger

When someone Started Checkout

A

(® Wait 4 hours

&9 Abandoned Cart: Email 1
It looks like you left something behind...

RO O Live

(®  wait 20 hours

£ Abandoned Cart: Email 2
Quick, your cart is about to expire.

2O O Live

We are rated 4.8 out of §
EIEIEIE3E
* Trustpilot




 FORGET SOMETHIN

We notice you left something In your cart

b

Be sure

mplete checkou efore any items sell out

Bovine Horn 5/8 Blade Straight Razor™

GO TO CART

REPLENISHMENT CONSULTATION BUILD YOUR SET FIND A STORE

Shop Now

BUY NOW. PAY LATER. INTEREST-FRee. Ofterpay A7 LeARN MORE»

f © v 9 v [

YOUR SHOPPING BAG

Vanessa Cold Shoulder
Shift Dress

Slack

GOING SOMEWHERE?
GET IT BEFORE
IT'S GONE!




Product Browse
Abandonment Series

The Product Browse Abandonment Series aims to target shoppers
who browsed a product page and left the site before adding any
items to their cart. Did you see something you liked? Convert
curiosity into cash with this basic series.

@ Provide product recommendations

@ Provide payment options

@ Add company reviews to reinforce confidence
@ Provide ways to get in contact

#WordPress #Adobe Commerce  #Shopify
#Browse Abandonment  #Nurture Prospects  #Convert Sales
#Prevent Lost Sales

CUEIRE

MEN WOMEN KIDS

FREE UK DELIVERY OVER £50 | EASY 60 DAY RETURNS

Don't miss out

ste. Don't walt 100 long to make it

SHOP NOW

Recommended for you...

o gl T b

LambrettaMens  Lambretta Mens  Lambretta Mens
Tar r Full Zi ti Stri
Tipped

* Trustpilot

Great service from Avenue 85

| have purchased online twice now from Avenue 85, First class service
on both occasions. Looks like they have an easy to use option to
retum or swap items but | haven't needed that as my Jack Wolfskin
jackets have been true to size and fit perfectly.

EEIEIEIEY © veriied

Mr Peter Taft

f ©d

Avenue 86 The Factory Unit 1 Woodside Stroet New Mis, High Peak SK22 3HF
Copyright © 2024 Avenwe 85

Pank Holidays)

@ Trigger

When someone Viewed Product

A

(®  Wait 2 hours

B Email #1




HIBBETT

YS & GIRLS

GLASSES DIRECT _ It's within your reach! U KB AN BDIEC AY
, (OMEN BOUTIGUE  HELP ME CHOOSE * | e
[ :

owning your

Yo&n're so close
favorite Hibbett ALL THIS COULD

gear! A I BE YOURS

Nike Air Max 270 SE ...

%k ok ok ok

Hi Emma

QO

Glasses Direct

-
Looking
r Jordar & Reto mirared Grade Jordan & Retro Imirsred” Men's Nike Air Max 97 “Universty Red LOVE-IT-OR-LEAVEAT CUSTOMER SERVICE
for more $ 7 po— . Our Beauty Advisors are standing by

re
Ve offer FREE retums 0 you Can 10 answar your questons

9 e keep what you love and send back
styles ; ey whet o fov 2t 1800.784.8722
Monday-Frday TAM-SPM PST
A LEARN MORE @xCluang NoKaays
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§ When someone S bed to Ba
Pr Go, Go, Go...

The wait is over! The item you wanted is available again. Move quickly and

grab it before someone else does!

B aC k In S {ocC k S er i es ®r — ® Backin stock delay

Closet London Maternity tie waist kimono jumpsuit in blac Wait until I'E'lfipiE‘l'It s item of interest is
k
£40.00

Don't leave money on the table! Automatically alert customers £ee8

UK 12/ BLACK

when items they're interested in gets restocked. Split VIP's vs non-
VIP's with a more advanced flow. i Backin Stock: Email

Stay in the loop

Be first in line to grab the stuff you love for less, get exclusive deals,
and all the best just-landed looks. If that product you're into comes
back in stock, get a heads-up so you can add to bag pronto.

@ Create a sense of excitement and urgency
&) Provide VIP’s opportunity to buy first

Thanks,
The ASOS team

@ Non main email list subscribers entice to signup

Find inspiration Get the app
P © @ O & Ao Siore | | P> Google Py

Thic email was sent to you hecanuse you asked to get a hack-in-stock email ahout thic item, and we

HWordPress HAdobe Commerce H#S hop|fy wanted to let you know that i's here again... Yippeel

Obvi this email was sent to everyone who set an alert for this product and size — so it’s likely to be gone
again very soon. You better add-to-bag, quick! You can’t reply to this email but if you want to

#Convert Sales  #Build Loyalty  #Remind to Purchase

We'll always keep your data safe and secure. Click here to know why we need it and how we use it

#G rOW Au d i en Ce ASOS Plc (Company No. 04006623) and ASOS.com Limited (Company No. 03584121) are registered in

England and Wales. Registered office: Greater London House, Hampstead Road, London NW1 7FB. For
customers in the EEA only; ASOS.com (Netherlands branch), having Dutch Trade Register number (KVK-
nummer, Handelsregisternummer) 000052657604.




velvet

VELVET BLOO

back in stock

Limited time only

Head in store or online now

-~

MERINO

Your favourite 100% merino

Missed out on these sell-out styles the first time?

set is bﬂCk n S'OCk < v/ & Not to worry, everyone deserves a second chance!




Customer Win-back
Campaign

A Customer Win-back Campaign aims to target existing
customers who made a purchase in the past but haven't been

back to the site or made another purchase in a given time frame.

This campaign can be very successful at re-activating existing
customers and increasing their overall lifetime value.

@ Promote repeat purchase
@ Provide new relevant products

@ Entice with discount code

#WordPress  #Adobe Commerce  #Shopify
#Customer Win-back #Engaged Lapsed Customers
#Remind to Purchase  #Encourage Repeat Purchase

dvenue
—0

FREE UK DELIVERY OVER £50 | EASY 60 DAY RETURNS

Hey Alberta,
Just for you, we're offering 20% off your next order on us.

USE CODE:

@ Trigger

When someone Placed Order

A

(® Wait 75 days

12:00p

Customer Winback: Email 1

It's been a while...

@

® Wait 15 days

4 Customer Winback: Email 2
We've missed you.

®




Trigger
When someone joins
Unengaged

' avenue e
Customer Sunset =

Campaign

Proper list cleaning is critical to maintaining good email

Wait 1 day

FREE UK DELIVERY OVER £50 | EASY 60 DAY RETURNS
edge unengagement
o say goodbye?

deliverability. Use a sunset flow to sunset unengaged

subscribers.

Wait 7 days
Be personal and use an appropriate tone
Provide an easy unsubscribe

e last email you'll ever

Update profiles with new property at end of flow

RR&R&

Hi Alberta,
Create a Seg m e nt fro m th I S ﬂ OW to C I e a n a n d When you signed up you wanted to be part of the Avenue 85 community.
suppress your unengaged subscribers Bt el T
Vai ays

If you no longer wish to hear from us, you can Ur from our updates and
announcements if you'd like. If you do, w

- The Avenue 85 Team
#WordPress #Adobe Commerce  #Shopify e PrisPvpes

Create Unengaged as True

#Sunset Unengaged Subscribers  #Keep Lists Clean

Trending now...
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Marketing Campaigns

Different types of common marketing emails

An email campaign is a one-time send to a pre-determined target group of contacts. Campaigns
must be manually scheduled to send at a fixed point in time. However, they can either be created
and sent immediately, or they can be scheduled to send at a later time.

ecommercecomp.co.uk



N\
TRADINGDEPOT couk

k Marketing Campaign Emails TOP BRANDS AT TRADE PRICES

GARDEN & BUILDING &
KITCHEN BATHROOM OUTDOOR HARDWARE HEATING PLUMBING

When are these kinds of emails used? Think regular newsletters, new = o

g Beat the Heat with 10% Off
product launches, or sale announcements. Any kind of one-time
1 . . I . Don't let high temperatures stop you from enjoying the brighter days. Shop across the
information you want to share with your email list will be conveyed through range of Outsunny shades, parasols, awn e e've dropped

prices, so hurry before the sale ends on June 1st

a campaign.

Examples: Announcing New Brands, Seasonal & National Days, Sale Promotion
Create a Campaign Plan
Research the competition

Understand when is best to send each type: Test with smart sending

T

Understand what content works best: A/B test versions of emails
Send to segments: customer type / interests, engaged users

Exclude segments: soft bounce clean, possible spam accounts

RRRRRREK

Shop Outsunny Garden & Outdoor SALE

Recommended For You

Create a nice and cool spot in your outdoor areas with these stylish garden shades and



IT'S YOUR LAST CHANCE TO ENJOY 40% OFF IN OUR HUGE
BLACK FRIDAY SALE, BABE!

WE'RE OFFERING 40% OFF
PRETTY MUCH EVERYTHING,

P LASHES, LUXURY FAUX LASHES

INCLUDING OUR ICONIC RU
ADH ND UNREAL BADDIE BLENDERS

REVOLUTIONARY LASH

THIS SALEENDS AT

MIDNIGHT

SO YOU ONLY HAVE ONE MORE HOUR
TO ENJOY 40% OFF YOUR NEXT DOSE!

DON'T MISS OUT, BABE.
SHOP RUSSIAN STRIP LASHES, LUXURY
FAUX LASHES, LASH ADHESIVES, AND

MORE ONSITE NOW, WITH NEXT DAY
DELIVERY AVAILABLE.

*OFFEREXCLUDES SALE AND BUNDLES

5, O

\\l\\\m//

\ \\
R rl"

\

School list sorted

TOPSHOP

BD1POSTL

SHOP NOW

TOPSHOP

Al(N TARRING CARA D

oorurw-

YOUR AUTUMN W

THE PERFECY THELUXE

THE LEOPARD THE PATENT
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Measuring, Monitoring & Testing

Keeping Your Account Clean & Data Healthy

ecommercecomp.oo.uk



Benchmark Stats

Reach your goals faster by focusing on the metrics that need the most
work. Ensure you know the benchmark stats for your industry and keep
working on maintaining a healthy score. Remember bad deliverability and
data = bad results so use segments and tests.

Open Rate

Click Rate
Bounce Rate
Spam Rate
Unsubscribe Rate

Mobile vs Desktop Data

RRRRRREK

Each specific email client: Gmail, Yahoo, Outlook etc.

5561%

Click rate

Conversion
rate

Revenue per
recipient




‘A/B Testing

Running email marketing campaigns without split testing leaves money on
the table. Without it, there's no way to know if a specific subject line, offer,
design, or copy affects campaign outcomes—you have to test your way
there. So run experiments and A/B test your way to success.

@ Constantly test pop ups (entry and exit) to improve opt in rates
@ Constantly test your subject lines to improve open rates

@ Constantly test copy and offers to improve click through rates
@ Test to help decrease unsubscribe rates

Stack small wins and they'll lead to record revenue months.!




Top Tips for Planning & Improving

01 RESERCH COMPETITORS

Draw up a competitor list.

Sign up to their marketing emails.
Evaluate their use of flows.
Understand content strategy.

02 CREATE A CALENDAR

Add seasons and UK holidays.
Days of interest.

National days.

Main campaign categories.

Adaptive and mobile friendly.
On brand header, footer,
fonts and colours.

Faster email creation.

04 COMPELLING SUBJECT LINE

Use the recipient’s first name in the
subject line.

Keep it clean and brief.

Evoke curiosity.

Use emojis sparingly.

05 USE CLEAR CTA'S

Your CTA should be directly tied to
the goal of your email, whether it
be to shop new inventory or take
advantage of a discount offer.

Send niche emails to smaller
segmented lists to capture their
interests and make it more
personal.

07 TIME AND A/B TEST

Understand when'is best to send
each type: Test with smart sending.

Understand what content wor‘ks

best: A/B test versions of emails.
-

08 ANYLIZE & IMPROVE
Monitor your data and click
through rates to continuouslﬁ
improve performance.
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Email Marketing Platforms

Choosing the right toolkit for your business

ecommercecomp.oo.uk



©) dotdigital

Campaign Monitor

oy MAR|GOLD

Choosing the
right toolkit
for your
business

klaviyo®

g= INTUIT

&> mailchimp

Pay the most attention to the core features at first:
Add additional features as you grow and require
them

When you're looking to choose an email service
provider, one of the first things to consider is how
easy it will be to use.

Cost efficiency is key when it comes to choosing an
email service provider, in order to make the most out
of your investment.

In the business-to-business world, reviews are a big help

when it comes to choosing a provider.
>

. : : -
In the business-to-business world, reviews are a big help
when it comes to choosing a provider.

[ 4
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Thank you!

ecommercecomp.co.uk
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Questions?

ecommercecomp.co.uk



