Dark Horse

E-commerce SEO is evolving —
How to prepare for success in 2024




Meet the

Henry Smith
Head of SEO

- 8+ years of
experience
 Previous
experience at
American Golf &
webuyanycar

L) www. darkhorse.co


https://www.linkedin.com/company/thisisdarkhorse
http://www.darkhorse.co/
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Getting back to
basics



Build the
foeundations

Structure & hierarchy



Find the opportunities: keywords
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Find the opportunities: Competitors
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Men's Sale

All Men's SALE

Men's Jackets SALE

Men's Footwear SALE
Men's Clothing SALE

Men's Valentines Gifts
Valentines Gifts for Couples
Men's Branded T's 2 for £35
Men's Logo T's 2 for £25

Coats & Jackets

View All
Waterproof Jackets
Insulated Jackets
Down Jackets
Softshell Jackets
Casual Jackets

3in 1 Jackets
Windproof Jackets
Breathable Jackets
Parka Jackets

Cleaning & Proofing

Fleeces & Midlayers

View All

Lightweight Fleeces
Midweight Fleeces
Heavyweight Fleeces
Men's Hoodies

Men's Gilets

Baselayers

View All
Base Layer Tops
Base Layer Trousers

Underwear

Trouser & Shorts

View All

Walking Trousers
Waterproof Trousers
Softshell Trousers
Insulated Trousers
Shorts

3 Quarter Length Trousers

Shirts and T-Shirts

View All
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Men's Footwear

View All
Walking Boots
Mountain Boots
Walking Shoes
Cycling Shoes
Industrial Shoes
Wellies

Snow Boots
Sandals

Socks
Accessories

Cleaning and Proofing

Accessories

View All

Gloves

Mitts

Headbands
Neckgaiters/Scarves
Summer Hats
Winter Hats

Belts

Watches

Sunglasses
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Popular Brands

Rab
Berghaus
Craghoppers
Montane
adidas Terrex
Regatta
Scarpa
Merrell
Mountain Equipment
OEX
Salomon
Weird Fish
Dare 2b

Men's Workwear

Work Clothing
Work Footwear
Timberland
CAT

Dickies
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Find the opportunities: Products
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539,897
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1,332,749

Items purchased

52,535

»

ltem revenue

£796.516.94

£8,840 34
£8,762 08
£8,120 22
£7.631.34
£7.049.24




Find the opportunities: Paid ads
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Keyword

business
SCAnning

Oulx ECcanming
SEIVICES

SECUrNa
SCanning
SETVICES
COMmpanies
that scan
documents
mass
SCANMing
SETVICES

sCannimg
SErvICE

sLannemg
SETVICESE

Records
SCanmning
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Cost

£10.30

E190.9%9

£81.22

E1,134.32

£24.05

E£161.52

E1.000.7E

.::;‘\
Ad relevance }
|

Abowve average
Above average
Above average '
Above average |
Abowve average ]
Abowe average
Abowe average

Above average




Walking boots

Waterproof
walking boots

Men’ s
outerwear

Jackets

Waterproof
jackets

Berghaus
waterproof
jackets

Popular brands -

Berghaus




How to structure: navigation

—

P

AW g m———

Edits

New In Footwear
New in Clothing
Latest Replica
Winter Edit

Premium Edit
Qutdoor Edit
McKenzie Essentials
Gym Ready

2 for £25

2 for £30 Football T-Shirts
2 for £35

2 for £60 Puma Offer

Women

Footwear

Classic Trainers
Canvas & Plimsolls
Hi-Tops

Running Shoes
Football Boots
Gym Shoes

Trail Footwear
Flip Flops & Slides
Boots & Shoes

JD Exclusives

Restocks

S —

Kids Accessories

Clothing

Hoodies
Track Pants & Joggers
Jackets
Sweatshirts
T-Shirts
Tracksuits
Cargo Pants
Polo Shirts
Shorts
Swimwear
Gym Clothes

Loungewear

Brands
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Football Sports JD Blog
Accessories Brands
Bags Nike
Bucket Hats adidas
Caps Crocs
Gloves EAT
Holdalls Fred Perry
Knitted Hats & Beanies Hoodrich
Scarves & Snoods Jordan
Shoe Care Montirex
Socks New Balance

Sports Equipment
Sunglasses

Underwear

On Running
The North Face

Under Armour
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Collections

Nike Air Force 1
Nike Dunk
Nike Tech Fleece

Nike Air Max 95

4
i

Nike Air Max

On Running Cloudswift

adidas Originals Samba
adidas Originals Gazelle

adidas Criginals Handball Spezial

Jordan 1
New Balance 1906R
New Balance 550

o~



How to structure: on page content

6+ Man Tents for Sale v
Fird the perfect spat on overy campsite with a & man tent cesioned to add extra comfort. warmth and protection to every tnp. Determined to protect you aganst adverse weather conditar
house o range of gueats and the 1de e camp 1o sccommedate every group, our casy 1o pitch 6 man tents arnve fram high level brands from across the globe
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Air 600 Nightfall Tent 600XL Nightfall® Air Tent Rydal 600 Air Tent Senderc 6 Family Tent
£699.00 £925.00 £399.00 £165.00
tetadl Price £1,200.00 =tall Price £1,500.00 Retail Price £750.00 Retail Price £360.00
I * Ak I"'h‘\'A I L 2 roviews *hh 25 reviews
How Big Are 6-8 Man Tents? -+

Should | Buy A 6 Man Tent Or An & Man Tent? -+



How to structure: internal links

Men’'s Trainers

MEN'S NIKE TRAINERS MEN'S ADIDAS TRAINERS MEN'S PUMA TRAINERS MEN’'S JORDAN TRAINERS
MEN'S REEBOK TRAINERS MEN'S NEW BALANCE TRAINERS MEN'S VANS TRAINERS MEN’S EA7 TRAINERS

Related Categories

Home * Men * Mens Footwear * Trainers * Nike Air Max Pulse

Shogd More Mend Footwear

L i 5 5
Shop Mare kike shop More Mens Foctwear Trainers

£175.00

Top Picks
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£130.00

£110.00
£45

Nike Alr Max 95
£no £150
BOSS Core T-Shirt

Nike React Vision
Nike Tech Fleece Full Zip Hoodie On Running Cloudtilt

Nike Air Force 1 Low



What’'s changed in
the SERPs?
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Google - |maps v| @ searchweb v B Paesfank Bhoess blocked

fdoptions 8 E 4

Web Images Groups [MNews Froogle Local™® Desktop more »

Go« ;g[e maps

(O Search the Web & Search English and French and Spanish pages

Advanced Search
Preferences

Web Results 1 - 100 of about 26,000,000 English and French and Spanish pages for maps. {0.09 seconds)

Mews results for maps - wiew today's top stories
% Google Maps Local Search Game - Internetilews. com - Mar 3, 2005

MapQuest. Com Maps, Directions and More

MapQuest Find-lt Maps Directions. Find . Don't know the address? Name or Category.
City. State. Maps. Address or Intersection City. State. ZIP Code. Directions ...

whw. napguest.com/ - 13k - Cached - Similar pages

MapQuest Maps

Maps. Don't know the address? Find millions of places: stores, hotels,
restaurants, stadiums. ... Top US Cities. Quickly find maps of more than 1,000
US cities. ...

whnw. napguest. com/maps/main.adp - 33k - Cached - Similar pages

[ More results from weww. rapguest. com |

Yahoo! Maps, Driving Directions, and Traffic

Yahoo! Maps, Driving Directions, and Traffic. The best online mapping experience. PC
Magazine rates Yahoo! Maps better than MapQuest. Yahoo! Maps Maps Home. ...
maps.yahoo.com/ - 7k - Cached - Similar pages

Yahoo! Driving Directions, Maps, and Traffic

Yahoo! Maps, Driving Directions, and Traffic. The best online mapping experience. PC

MWagazine rates Yahoo! Maps better than MapQuest. Yahoo! ...
maps.yahoo.com/py/ddResults.py - 9k - Cached - Similar pages
[ Mare results frorm yahoo.corm ]

Maps com - World's largest map store - wall maps, travel maps ...

Sponsored Links

Maps & Driving Directions
Provides Interactive Maps And
Driving Directions For LS. Cities.
wew. S LocalMaps.com

Maps

Free Maps, Driving Directions, &
Map Your Trip in LS.
MapMation.com

Nike Air Max 270 Men's Shoe. Nike.com GB
https://www.nike.com/gb/t/air-max-270-shoe-ntllRF ~

I Rating: 4 - 45 reviews I

Find the Nike Air Max 270 Men's Shoe at Nike.com. Free delivery and returns.

Nike Air Max 270 SE Women's Shoe. Nike.com GB
https://www.nike.com/gb/t/air-max-270-se-shoe-QtJSDr -

Rating: 4 - 5 reviews - £124.95 - In stock I
Find the Nike Alr Max 270 SE Women's Shoe at Nike.com. Free delivery and returns.

Nike Air Max 270 - JD Sports
https://www.jdsports.co.uk/collection/nike-air-max-270/

| Rating: 5 - 1 vote |

With a 180" visible air bubble, explore Nike Air Max 270 online at JO Sports, including the latest Air
Max 270 Flyknit models.

Nike Air Max 270 - Nike Air Max 270 Junior - Kid's Nike Air Max 270 - Women







Product grids: examples

SRSl R SRS g ik
PR i . T ——
e g Deals on Dishwashers T ——
=" [
. ; Fast pickup or delivery
‘ Popular pFOdUC : ' 49% OFF ﬂ LOW PRICE LOW PRICE
| 27% OFF
— \ | 34% OF
_ 26% OFF - Z¥gEs i | } | f “— THOFF =
! e 1 “ 30% OFF
“ E
‘ ‘PLASTIC FUB & EAT DR F % 1 y Whirlpool GE Front Control Frigidaire 24" Built- Whirlpool Quiet ! — i
ﬁ = v WDT750SAK With Plastic... In Dishwasher -... Dishwasher with... - Whirlpoof s ~
. . i am: - "
. ) Whirlpool Quiet Whirlpool Quiet ‘Sﬂm‘aﬂg‘m $399.99 §799 $299.00 Usually $423  $378.00 $579 $398.00 Usually $488 ! WDF341PapW, . Cnnt?;nsgm;: Top  IKEA- Lagan By Whi
| Wh“‘pmhgu\:::h Dishwasher with... Dishwasher with... 498,00 . InHome ..., 10+ stores  eBay, 10+ stores Home De.., 10+ stores  Menards, 10+ stores $399.00 $549 $490.99 5765 In Dishwasher, WD‘??;&‘S AK
Dishwasl A ; ' i
5746 $399.00 §549 ™ Small business 42 (5k+) 43 1) Lowe's, 10+ s $369.00 §399
$558.00 §549.00 Lowe's, 10+ stares Menards, 10+ stores i ! aa (9k¥) i ©85mi- s::,:j oostauy IKEA se4%.00
Home De..., 10+ stores Wmnpcﬂbl . s @7 @ Also nearby ' 1 i 43 3 ‘:3’521 mi - in stock O3 1mi-in stock Lowe's, 10+ stores
41 (©0) © Free by - 44 72) i @ 31 @ 9 10 mi - In stack
\ 4.4 ( LOW PRICE 5§ 26% OFF LOW PRICE 15% OFF | ) 44 (9k+)
! —
orr | Low price B
33% OFF a { {
! DUAL POWER FILTRATION |
\ ! |
} , GE Appliances 24" KitchenAid Frigidaire Maytag ‘ .
| § Built-In Digital... KDFE104K FFBD1831U MDB9959SKZ f ,fg%‘gi're Beko Tall Tup
1 . Whirlpool ' S0LAF 2. i IKEA -
| irinool Whirlpool 24 in. Wh!rlpoo:)AH WDF§41 PAPW... $388.00 Usually $400  $698.00 5948 $350.00 Usually $693  $848.00 $999 $549.00 $g Dishwasher with, ESESAENT;ELL GE 24" Fingerprint
l‘ Wh“‘gggPAH Fingerprint... WDF130l 299.00 Walts TV, 10+ stores Orville's .., 10+ stores  eBay, 10+ stores Home De..., 10+ stores Lowe: N $549.00 Usually §600 $6 Resistant Stajnje
' WOF $548.00 5829 $429.99 $399.00 85 © Free by 1/25 24 (k#) 43 (2k+) 43 (5k+) ©Ue'S, 5+ stores ihbruba 99.00 $549.00
$494.99 : Nordam ..., 10+ stores Lowe's, 10+ stores , | 39 (6k) | © 4.9 mi - In stock o 879 b 1 10+ stores  Kgp i :
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Product grids:

& Chicks k ek

Last 3 moths (2024) Last novins (202

Product snippets i | 2616

Merchent listings ETi 0 T
Vidimms - -

FAL rich results -3

166,625

-21,745

1,002

-0.3%



Product grids:

Product Grids

5.00% +

0.00% -

United States

Source: Advanced Web Ranking — January, 2024

= Mobile =




ow to be feature

Gillman's

12 Place Setting 5 Programmse Full Size Dishwasher In
White

Bosch SMS2ITW08G
tt Programme Full Size Dishwasher In White

Place Setting

£399.00 *

%eln

BOSCH

-




How to be featured: merchant feed

11 Improve itern appearance =
tamns with thase Issues ana valid, bt could be presentad with mane feasures or be
aptimizad for mors relevant quarias
ST valdabion 4 Trad HRamu
Mizzing fisld hasMercharsReuenPalicy i affere) ) Hensoaran - - [
Wiemng field shppingDeipils' (n 'offers’ n Mt Sharbed T (2L ]
Duplizan: field ‘ske W Hozmnen — B2
- Sh'::'pl::”-lg Wissing field ‘escription @ Mo smanad ol
Revicw Bas muldple aggregane angs (in sggregan: Rating’) o Mot Szamed
£ Product snippets
o Why items are invalid =
walkd ams cani't be used 1o generate fich results on Googla
£ Merchant listings
T Validatzon 4 Trand [
Duplcan: field brand D nosune — 83

{7 Shopping tab listings

= omind

83

1 ituzsl mmw

|:| Impressions
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How to be featured: Sourced

zSiplihu-ll

grasher Men's
Country Travelle

£170.00
£2 Redbrain

adidas \Womens

Mountain ey Tracerock
Warehouse

£33.00
£29.99

Black Termex

‘ Kammor Walking Brushwood
v Shoes Walking Shoes
£26.00 £49.99
c t {, Ot e -
.-. @ K Ms
t
¥
e e

v B House of Fra...,. b~*

L'.'...’

 —

The North Face
Men's Hedgeho

£120.00
« The North f

Salomon Men's
Kynthos Gore-T

£110.50 £429
Q Diacks. 5°

Reebek ‘.\en’g
Walk Ultra 7 DM

£34.99

4
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i
\

Peter Storm Men's
Lindale Waterpr
£59.50 £

@ Millets, 5+
- (17

‘x, Orthopedic Shoes

Peter Stom
i

reviews

L ——— i
j
Karrimor pep |
Mens Wal .r.'nhe Brasher pen's Ad
poyed 19 Cou ntry Roamer "h:das Men’s
-4 S0 £130 e |
“Posts Dire £59.99 .
3.0 4 @ Biacks 14 S !
X oportsS ’
4.6 - S !
57 44 a !

: for Women with, :
et v ' Karrimor Pen
Arch Support Air.. Ez:mpn s Lindal '-'\"Omey?i :‘Z' :me Men's Brashar
£740 -Ns Walkin b e :
£13.97 = .-.50 £20.00 Country Ciassic
' & Amazon.co.uk kg = Sporte 1 £110.50 2435
'S 4 i L : 4+ 0 Blacke
h ) { i
T - e —— FHIFN




HOW to be featu rEd: Advantageous POL icies

* Pricing O hopr P
+ Postage time
+ Postage cost
« Returns policy
e 1
Peter Storm Men's Lindale Waterproof Walking Shoes With
StormGrip Outsole
6 117 user raviews
Q@ Mibats £59.50
o 5
¥ GOo,
a Amazon.co.uk - Amazon.co.uk-Salle £63.45
: ook O
Z):] f!
@ DBlacks £59.50
2




Get specific




Top of funnel:

Nike UK

gl =S ‘~Q

Customer sen

Founders: Fhi

Stock p
IS5103 51

Headquarters: Baavaron Ore

Mixed transactional &
informational intent

Low propensity to convert

Highly competitive SERP



More qualified:

Mike Trainers

N _ * Low transactional intent
+ Dominated by big brands

+ More likely to be researching

cs Nika Tralnars Nika  Nike

JO Sports
a

hittgr fspoim

Nike Trainers | N




More qualified:

Mike Air Max 1

e Mid-level transactional
intent

e <1% conversion rate

* Independents start to appear

Product sites :




More qualified:

Patta Air Max 1 Aqua

Very high transactional intent

Mike Men's Patta x Air
Max 1

>2% conversion rate

Product landing pages

Low authority websites appear

P:‘_‘:‘_‘.-plz:: also ask ¢

Howe much ls the Paftta Aque

0 BRpenGve?

What does Patta mean Miks?

Hew much is the Nike Patta?




Generative AT



Product descriptions: Gowise

Select your product
PN

5

Click ‘optimise’

/

Pz

Choose from three descriptions
\\\\\\

Add hints to make it match the
TOV

¥

o

Manual edits & save

_ TORTOISE SHELL GLASSES X

® =1

Create frames that protect your eyes while still letting in the light
Cule torfoese shell glasses ane the perfect accessony for any fun night oult! With a eire ook, [hese eyeglasses fealune Drowr
temple tips and frame. They re ideal to mix with any outfit and malke you feel Foe & total fashionista

« Tartoise shell desigr
» Hipster syle glasses

» Differentiated s colors

3

Light Up Your Life With Tortoise Shell Glasses
Torinise shell glasses are perfect for fachionistas who demand the latest in trends and accessories. Their undque styke will make
you stand oul fram the crowd and draw atbention o your eyes

Retro etyle
» Made with real lomose shell

« Clagsy and unigus

& 3

Incredibly fashiomable tortoise shell glasses that will take your eyeawear gama te the next
Locking for something special in eyewear? Look no further than the tortosse shell glasses! These stylish frames are perfect for
anyone who wants to stand out from the crowd. Made of durable glass, these spectacies make a great addition to any

wardrobe, So don't wait any longer, grab a set of tonoise shell eyeglasses today!

» Upscabe ook
» Lusunaus fesl

= High gquality

s m




Content briefs: frase

Identify the keywords
hR%

N\

Use AI to analyse the SERPs

P

Choose on-page topics from top-
performing pages

Use Frase to write the brief &
gdit

Fés

Save & send to your writers



Category automation:

Identify all relevant sub-categories
hR%

N\

Review automated attribute-based
categories
/

i

Manually review the automated categories

Define dynamic title, H1l, and
description attributes

/

7

Create the categories in the same design
as your existing pages

merchstack
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