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Agenda



Getting back to 
basics



Build the 
foundations
Structure & hierarchy



Find the opportunities: keywords



Find the opportunities: Competitors



Find the opportunities: Products



Find the opportunities: Paid ads



Men’s 
outerwear

Jackets Popular brandsFootwear

Walking boots
Waterproof 
jackets Berghaus

Waterproof 
walking boots

Berghaus 
waterproof 
jackets

Rab



How to structure: navigation



How to structure: on page content



How to structure: internal links



What’s changed in 
the SERPs?



2005 2011



Product grids



Product grids: examples



Product grids:



Product grids: 



How to be featured:

Currys Gillman’s



How to be featured: merchant  feed



How to be featured: Sourced reviews



• Pricing

• Postage time

• Postage cost

• Returns policy

How to be featured: Advantageous  policies



Get specific



Top of funnel: 

• Mixed transactional & 
informational intent

• Low propensity to convert

• Highly competitive SERP



More qualified: 

• Low transactional intent

• Dominated by big brands

• More likely to be researching



More qualified: 

• Mid-level transactional 
intent

• <1% conversion rate

• Independents start to appear



More qualified: 

• Very high transactional intent

• >2% conversion rate

• Product landing pages

• Low authority websites appear



Generative AI



Product descriptions: Gowise
Select your product

Click ‘optimise’

Choose from three descriptions

Add hints to make it match the 
TOV

Manual edits & save



Content briefs: frase
Identify the keywords

Use AI to analyse the SERPs

Choose on-page topics from top-
performing pages

Use Frase to write the brief & 
edit

Save & send to your writers



Category automation: merchstack
Identify all relevant sub-categories

Review automated attribute-based 
categories

Manually review the automated categories

Define dynamic title, H1, and 
description attributes

Create the categories in the same design 
as your existing pages
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