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Definition
What is a partnership?



Any relationship with another business or 
individual that can help your business



Other people selling your stuff for you!



Speed Tech Base

Trends Both Ways

Why partner ?



Rising CAC Take Control Tech 
Improvements

1 2 3
Ad fuelled growth 

is a risky 
standalone

Their marketplace, 
their rules, their 

margins

Integrating is 
becoming easier 

by the day 

Why Now?



75% of global 
GDP moves
indirect



Attract Convert Retain





Partnership Types



Online to Offline: Shein and Forever 21



Offline to Offline: Alvio 



Base Unlock Partnerships



Bolt-on To The Perfect ICP



Or to excellence/credibility



I’ve felt supported right from the 
very beginning working with 
Herman Miller
Alicia, Influencer, 29

Unleashing Influencers 



Engage Plan Launch Onboard Accelerate

External activities:
• Discuss opportunity
• Collect basic 

information
• Set expectations
• Gain C-level 

commitment

External activities:
• Sign NDA
• Perform partner 

due diligence
• Share partner 

onboarding steps
• Introduce Partner 

Acceleration 
Manager

External activities:
• Develop partner 

acceleration plan
• Schedule monthly 

status meetings

PARTNER ACCELERATION

STAGE I (PRE-BOARDING) STAGE II

Commitment Onboarding Graduation

External activities:
• Execute partner 

acceleration plan
• Finalise API 

integration
• Reach spend 

threshold
• Revise business 

plan assumptions

External activities:

• Conduct go-to-
market strategy 
workshop

• Conduct follow up 
meetings

• Develop partner 
onboarding plan

• Develop initial 
business plan

• Set up partner 
dashboard

Graduate

External activities:
• Introduce Strategic 

Partner Manager
• Negotiate and sign 

performance bonus 
contract to 
accelerate further.

1-2 months 3-6 months 

External activities:
• Execute partner 

onboarding plan
• Deliver training and 

certify team
• Introduce AM
• Engage tech team 

and launch API 
integration

• Pilot MVP
• Verify go-to-

market strategy 
and business plan

Explore

Partner acceleration framework
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Distribution Partnerships



Coalition Partnerships: Expat Moves Made 
Effortless

New country. New home. 
Not a problem.



This is not a partnership



Ok, so how?





Continuous multiple, small bets



Let’s forget 5 stars…

5.0Star



Let’s go for 10…

10.0Star



Always win-win-win

Partner

You

Customer
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