IVAN DOBREV
HAPPY GENTLEMAN

NO MONEY, NO PROBLEM: START, GROW & GO GLOBAL



AGENDA

1. Starting a Business with £0 - Real examples: 2 successes, 2 failures
2. Situational Marketing in Action - One idea that drove long-term sales

3. Expanding into the U.S. & EU - Practical tools for cross-border selling



15t PROJECT — CAR MULTIMEDIA SYSTEMS

AV Navigacia.BG is at Technopolis MoHTaXKeH LleHTbp Kap ayavo byprac.
18 March 2017 - Burgas, Bulgaria - &

BuxTe kak paboTu Hali-HOBUSA HU MOZeN MyATUMeauniiHa cuctema 3a Opel, MoHTMpaHa Ha Opel
Zafira B.

Moxerte aa pasraeaate HaBurauusaTa Tyk: http://opel.navigacia.bg/

See translation
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BUSINESS MODEL
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2nd PROJECT — MULTIFUNCTIONAL STACKING SHELVES

FURNISHELF by

https://ivandobrev21.wixsite.com/mysite-5



THE IDEA

HI, LET'S MEET! WE ARE FURNISHELF TEAM

Mia Kim Blochain




Home / Shop / I'm Don Pedre Home / Shop / I'm Gymmy

Home / Shop / I'm Big Brain Kim

About me: AL me -
I'm a sexy shelf, especially without a door. . . ] .
| go to the gym 6 timas a week and I'm capable of holding heavy things for Nice girl and open-minded person
Nationality - Mexican , . 5
you. And | like big cars.
Hobby - Recently Climber

I'm studying mathematics at Oxford university.

"75% of people don't understand anything about math, fortunately I'm
from other 18%"



SHELF REVIEWS

what the shelves say about customers?

| like this family, they freat me
great, wipe me all the fime.
The only problem is the dog,
who always tries to mark me.
Except that I'm happy shelf
with this family.

Dear Friend, I'm so glad and
happy to live with you. Thank
you for your time.

Your Shelf Kim!




3rd PROJECT — ONLINE MENU (before COVID)

ull Lebara & 9:46 88% ()

testZvchuy-develop.com ©

Menu

See the MENU on your Phone

‘i@ All day menu

*@“ The Most Popular Dishes — B rekiost s

Revolay

T@h All day menu - lvan Dobrev

CEO
A olding Gliten +44 7833 430602

dobrev@revolay.com
= , Vegetarian
Breakfast menu —_

Revol.ay.com
@ Childrens menu -

< M m @




4th PROJECT — ¥ HAPPY GENTLEMAN

o 5

Men’s Formal Wear — Online Shop
Dropshipping Business Model
Brand Name

Used in Netherlands




SITUATIONAL MARKETING IN ACTION — IDEA WITH LONG TERM SALES AND £0 COST

o~

@ Suits ' Overcoats “ Hats Watches 'r\[ 1 Shirts @
(A5

Peaky Blinders Clothing Sortby v

Q@ Q@
" H

Mens Herringbone Tweed 3 Piece Navy Men’s Charcoal Grey 3 Piece Tweed Mens 3 Piece Tweed Check Suit - Brown

£219.00 £169.00 £209.00

Home > Peaky Blinders Clothing

Mix & Match sizes ()

Suits with Trouser Swap option

Filter & Sort

Color

Olive Navy
Charcoal Brown
Black Beige

Grey Green

Light Blue Blue

Red Olive Green

Cream Purple



PROFESSIONAL MARKETING - FAR FROM £0 COST
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Control

* £16k agency + 2k in customer cashback



EXPANDING INTO THE U.S & EU — PRACTICAL TOOLS

us.domain.com or domain.com/en-us/
Free Delivery: 14th May - 16th May

E%SLE 1—4 bUSiheSS days delivery time Fastest Delivery: 10th May - 14th May

© United States v

eturni-elper & aftership  for returns

EU Market — B2B2C business model

UK warehouse — Mother parcel via ProCarrier — Dutch BV — Baby parcels to EU customers.

QCARRIER Delivery to EU

INTERCOMPANY
SOLUTIONS

S

)

intercompanysolutions.com - Dutch BV
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