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1. Starting a Business with £0 - Real examples: 2 successes, 2 failures

2. Situational Marketing in Action - One idea that drove long-term sales

3. Expanding into the U.S. & EU - Practical tools for cross-border selling

AGENDA



1st PROJECT – CAR MULTIMEDIA SYSTEMS

https://www.facebook.com/navigaciabg/



BUSINESS MODEL

ManufacturerCustomer

$500 $250
Navigacia.bg

$250



2nd PROJECT – MULTIFUNCTIONAL STACKING SHELVES

https://ivandobrev21.wixsite.com/mysite-5



THE IDEA







3rd PROJECT – ONLINE MENU (before COVID)



• Dropshipping Business Model

• Brand Name

4th PROJECT – 

• Men’s Formal Wear – Online Shop

• Used in Netherlands



SITUATIONAL MARKETING IN ACTION – IDEA WITH LONG TERM SALES AND £0 COST 



PROFESSIONAL MARKETING - FAR FROM £0 COST 

• £16k agency + 2k in customer cashback



EXPANDING INTO THE U.S & EU – PRACTICAL TOOLS

• us.domain.com or domain.com/en-us/ 

•                   1-4 business days delivery time 

•                     &                      for returns

• EU Market – B2B2C business model

•                   Delivery to EU

• intercompanysolutions.com  - Dutch BV

UK warehouse → Mother parcel via ProCarrier → Dutch BV → Baby parcels to EU customers.
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