
Ecommerce Camp Manchester 2025

7 Key Moments that Built our 
Business
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Who Are We?
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Moment 1 - 2007 
“We launched when we

already had a shop”
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How Did We Start?
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2007
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Moment 2 - 2008 
“We sent £20K to a company 
in Taiwan we had never met” 
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Now the Range is 
Radically Bigger
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We Spent 15+ Years Building The Catalogue 

10



Positioning At “Value/Quality”
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Moment 3 - 2009
“We paid a student £200 to 
translate the website into 

German”
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We Launched Internationally in 2009
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Now Almost Half is International
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Moment 4 - 2010
“We came up with a way to pay 

the warehouse staff more 
money”
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Some Really Key Operational Advances
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We Made Huge Efficiency Gains
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Moment 5 - 2011
“We hired Andrew for only 3 

days a week”
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We Built a Part-time Team
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Everyone is a Part-timer!

20



We’ve Become Very Stable
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This Team Drove Much Bigger Growth
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Moment 6 - 2011
“Should we have 100 leotards 

instead of 30?”

23



We Picked a Category to Focus On
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Moment 7 - 2013
“We started buying forward- 

orders of Euros”
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WTF does that mean? 
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Systems
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We Created Our Own 
Site Search
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We Use Every Delivery Option We Can
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We Created Our Own Photo Expertise

30



31



We Created Our Own Costume Range
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We Created A Bonded Warehouse
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An Built Extra Capacity For It
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Stronger Performances Unlocked
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Thanks For Watching!
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